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Course OQutcomes:

CcO Student will be able to

Analyse the intemal and external business environment for effective strategic

oL decision-making.

Examine business-level and corporate-level strategies of domestic and international

CO2 .
organisations.

CO3 | Explain strategy formulation, implementation and control concepts and tools.

Analyse an ethically, environmentally, and socially sensitive approach to strategic

CO4 g — . . .
decision making in a dynamic business environment.

Mapping Course Qutcomes to Program Outcomes:

co PO1 | PO2 PO3 | PO4 POS PO6
Cco1 3 3 1 1 2 1
CcOo2 3 3 1 1 2 1
Cco3 3 3 1 1 2 2
CO4 2 2 2 2 2 3
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Sr. No. | Module | Description Co Marks | Hours |
Strategic Management: An Introduction
e Vision, Mission, Business Model and |
Strategy ‘
e Strategic Management Process
¢ Stakeholders in Business ‘
e Types of strategies: Deliberate and ‘
Emergent
e The 1/0 Model and Resource-based |
Model of Above Average Return . |
External Environmental Analysis:
|« PESTEL ‘
1 I * Porter’s Five-Force Model 1 12 15
e Key Success Factors ‘
¢ Driving Forces ‘
® Strategic Groups
Internal Environmental Analysis: ‘
¢ SWOT Analysis ‘
e Resources, Capabilities and
Competencies
e Core Competence, Competitive
Advantage and Sustainable Competitive |
Advantage
* Concept of Value Chain and Outsourcing
Strategy Formulation:
* Business Level Strategies
2 I e Corporate Level Strategy 2 12 15
(Diversification)
*  Acquisitions and Restructuring |
Strategy Formulation: |
* Cooperative ~ Strategies:  Strategic ‘
Alliance, Business level and Corporate
level Cooperative Strategies
* International Strategies ‘
3 111 * BCG Matrix, GE Matrix, McKinsey 7s 2,3 12 | 18
Strategy Implementation and Control;
* Strategic Leadership
® Structure and Strategy ,
¢ Balanced Scorecard
4 v Contemporary Concepts in Strategic 4 14 i 13

Management
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Triple Bottom Line (TBL) approach
Management of Change through VUCA
Blue Ocean Strategy

Sustainability as a Strategic Approach
The Black Swam

ESG & SDG
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