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Course Qutcomes:

Students will be able to
Explain various function and elements of Human Resource Management for organizational
success.
Analyze the practices and process of human resource planning, job analysis, recruitment,
selection, learning and development, performance management, and reward system in an
organization.
Design job analysis, recruitment advertisement, socialization process, learning and
development process, and compensation structure for a given role.
Apply IR practices within the legal ambit for reducing industrial disputes and grievances.
Examine the social security benefits and recent trends in HR.
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Mapping Course Outcomes to Program Outcomes:

PO1 PO2 PO3 PO4 PO5 PO6
co1 3 2 2 2 3 2
CcO2 3 3 3 3 3 2
CcO3 3 3 3 3 3 3
CO4 2 3 2 3 3 2
CO5 3 2 2 3 3 3




> 3 D D

> 230 09

)

)

> O

Sr. No

Module Description

Cco

MarksHours

Introd;lcﬁon to HRM:

e Meaning, Characteristics & Importance

e Functions

e Environmental factors influencing HRM

e Changing Role of IIR Managers

¢ HR Metrics
» Concept of Strategic Human Resource Management

The Concept of Best Fit Employee

e Job Analysis - Meaning, Process

e Job Design — Components

» HRP — Meaning, Process & Techniques of Demand &
Supply Forecasting

e Recruitment & Selection — Meaning & Process

1,2,3

11

15

i1

Training & Development

e Socialization Process

e Training - Meaning, Process & Techniques

e Development — Meaning & Method
Performance Evaluation & Management

e Meaning, Process & Methods

Job Evaluation

e Meaning, Process & Techniques

Compensation Structure

e Meaning, Component & Structure

1,2,3

12

15

I

Industrial Relations

¢ Concept, Approaches to Industrial Relations

Industrial Dispute & Resolution

o Definition, Factors leading to dispute, Methods of Dispute|
resolution (Statutory & Non-Statutory)

Discipline & Grievance Handling

e Meaning & Process

Prevention of Sexual Harassment at Workplace (POSH)
Act

e Meaning, Constitution, Responsibilities of employer

15

15

v

Social Security Benefits

e Overview of Social Security Benefits applicable in India
i.e. Employee Provident Fund, Employee State Insurance,
Maternity Benefit, Payment of Gratuity

Contemporary Issues

L5

12

15




> 99 39 3333

>

)

)

29 ® 5 D

2

o~
0 1

Sr. No Module| Description CO Marks[Hours
e Diversity, Equity & Inclusion

o Meaning, Importance & Ways to Manage
e Quality of Work life -

o Meaning, Concept, Techniques to improve QWL
e Employee Well-being and Mental Health
L © Meaning & Importance
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